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1. Scope 
 
This procedure describes the process for ensuring there is sufficient capacity of all 
types to meet the demand and agreed performance requirements.  
 
2. Responsibilities  
     
The SMS Manager is accountable for ensuring current demand and future forecast 
demand is determined, and that capacity plans are developed, agreed and kept 
current.  
 
The Capacity Manager is responsible for: 

• Determining current and future demand for services, and monitoring and 
reporting on demand and consumption of services;  

• Developing the procedures used in capacity management and ensuring they 
are fit for purpose; and 

• Plans for capacity to meet the agreed capacity, performance and other service 
requirements. 

The Capacity Management Team is responsible for ensuring capacity and 
performance is monitored and any necessary changes input to change management 
and implemented when agreed.  
 
3. Procedure 
 
<<Table below substantially reduced for sample purposes>>  
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