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1. Scope

Organisation Name's entire business continuity
continuity plans and incident management plans, an
resources and arrangements with third pa i
within the scope of this procedure.

2. Responsibilities

2.1 The Head of Risk is responsible fo anisation Name develops and
' usiness continuity

2.2 The Busines ible for planning and carrying out
testing, maintena t of buSihess continuity management

arrange

23T is responsible for ensuring that all information
securit

continuity sponsible for any revised business continuity risk

assessments that mightbe required through the testing process.

2.4 Manager/Exec (generic/line) responsible for key processes are also required to
support the testing of the business continuity management plan(s) and ensure that all
continuity plans and fallback arrangements for their assets/processes are proven to
work.

2.5 The Business Continuity Manager is responsible for the evaluation of the business
continuity documentation and capabilities.



3. Procedure (ISO 22301 clause 8.5)

3.1 The Business Continuity Manager will develop exercises to test the BCMS, ensuring
that they are consistent with the scope of the BCMS.

3.2 The Business Continuity Manager will develop an annual programme(to be approved
by the Head of Risk), which ensures that exercises are carried out at planned intervals
throughout the course of the year and when significant changes to the BCM
arrangements occur.

3.2.1 This programme or schedule is recorded in the Busin
Programme.

ises so that the risk of an incident

anager by the Head of Risk as and when they
Atinuity arrangements — and the test programme — are
updated hese changes.

<< 34 -3.8remove sample purposes > >

4. Procedure (ISO 22301 clause 8.6)
4.1 The Business Continuity Manager evaluates the business continuity documentation

and capabilities at planned intervals of
“enter frequency"



after an incident or when significant changes occur.
4.2 The assessment includes:

e Review of the suitability, adequacy and effectiveness of its business impact
analysis, risk assessment, strategies, solutions, plans and procedures;

e Reviews, analysis, exercises, tests, post-incident reports and performance
evaluations;

o Evaluations of the business continuity capabilities of relevant partners and
suppliers;

ory requirements,
industry best practices, and conformity with its own i
and objectives; and
e Assessment of documentation being main ent owners in
compliance with the document control proce

4.3 The results are documented by the
during the management review meeting.

Document owner and approval

The Business Continuity i i ument and is responsible for
ensuring that it is review [ ents of the management system.

The current ver

"Specify which memm i
and is ished ‘
"Descri e location(s) - r d | - where this document is available"

Its approval status ca \ved in Master List of Document Approval.




