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Introduction

Starting up a project

Initiating a project (IP)
Directing a project (DP)
Controlling a stage (CS)
Managing project delivery (DP)
Managing stage boundaries (SB)
Closing a project (CP)

Planning (PL)

Project organisation

Plans

Project controls

Stages

Quality

The management of risk
Change control

Configuration management
Business case

Product-based planning

Quality review

Project filing

Project management team roles
Product descriptions

Forms

Scalable Smaller Projects

A matrix approach

A scaled-down project life cycle
Chiselling away

Summary.
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