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Are you planning to implement
ISO27001?
This document provides an outline of the resources
and tools available in the Get a Lot of Help package
for the effective deployment of an information
management system aligned to ISO27001:2013.

Introducing a unique new approach to
ISO27001 implementation
IT Governance has developed a specially formulated
combination of essential tools and resources you need to
get started with an ISO27001 project, even if you have
no prior experience of ISO27001 at all.
The Get a Lot Of Help package enables you to be
guided by an ISO27001 implementation specialist
throughout the entire project, without the associated
expenses of hiring a consultant to do all the work.
This unique approach to ISO27001 implementation
empowers organisations to quickly and cost-effectively
assimilate and deploy critical knowledge in a way that
enables them to achieve certification and to maintain it in
future, all at a cost-effective, fixed price.
Combining expert tools, resources, training and online
consultancy, you will receive hands-on guidance at
key points of the implementation project, providing
assistance and support throughout the project and
leading you to towards certification-readiness.

“IT Governance guided us from
inception to completion toward
successful certification, using an
implementation approach and
methodology which has proved to be
realistic and straightforward. “
Abel Ureta-Vidal, COO, Eagle

2

The Get A Lot Of Help package
offers unparalleled benefits unavailable
elsewhere:
• You get a range of expertly developed tools
and resources to help you fulfil your ISO27001
implementation requirements.
• We help you set the project framework and timelines
so that you can manage the execution of the
deliverables according to your own needs.
• You benefit from the personal leadership of, and
knowledge transfer from, your implementation coach.
• The costs of extensive consultancy work, travelling
and other expenses are totally eliminated.
• Appointments take place at flexible times and at a
location convenient to you and your team.
• There is no need to set aside a full day or book
meeting rooms to host our consultants at your offices.
• Frequent check-ins with your consultant are made
possible using a variety of channels, including online
chats, telephone calls, live online coaching sessions
and file-sharing services (when the client uses services
such as SharePoint).
• Where needed, our consultants can arrange for
additional support for your project, which will be
billed separately and agreed upfront.
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Leverage our ISO27001 expertise 24/7 to protect your information
assets anywhere in the world.

The ISO27001 Get A Lot Of Help
Package contains:
Three international standards:
• The ISO27001:2013 Standard, which details the
requirements against which you will be audited (PDF).
• The ISO27002:2013 Standard, which is the code of
practice that provides support for the implementation
of information security controls for ISO27001 (PDF).
• The ISO27000:2014 Standard, which contains the
terms and definitions referenced in ISO27001 (PDF).

Two proven resources to save time and money:
• vsRisk™ - the definitive information security risk
assessment tool, provides the framework to automate
and deliver ISO27001-compliant risk assessment.
Single user licence, delivered via a downloadable
link. vsRisk also includes 12 months of free software
support and updates.
• The ISO27001:2013 ISMS Documentation Toolkit,
which has been created by expert practitioners to
provide you with a comprehensive set of pre-written
ISMS documents compliant with ISO27001:2013. By
using the resources in the toolkit you will save months
of work as you get your ISMS up to speed.

Two essential implementation guides:
• IT Governance – An International Guide to Data
Security and ISO27001/ISO27002, which is the UK
Open University’s postgraduate information security
text book that details how to design, implement and
deliver an Information Security Management System
(ISMS) that complies with ISO27001. (Adobe e-book).
• Nine Steps to Success – An ISO27001 Implementation
Overview, which outlines the nine critical steps that
mean the difference between ISO27001 project
success and failure. (Adobe e-book).
Two critical-skills training courses, delivered
conveniently online:
• ISO27001 Certified ISMS Lead Implementer Online
Masterclass, a 3-day training course which covers
all aspects of implementing and maintaining an
ISO27001 project, and leads to the industryrecognised CIS-LI qualification. (Delivered live,
online).

Five days of expert-led Mentor and Coach
consultancy:
• Five days’ worth of structured consultancy, spread out
over several hours a week, to ensure that the planning
and implementation of your project stays on track to
achieve your implementation goals. Delivered online
by expert practitioners.
Available anywhere in the world via our exclusive online
consultancy service, our mentor and coach consultancy
brings you dedicated expertise and specialist knowledge
through five days of scheduled coaching and project
review sessions with an ISO27001 expert consultant, and
covers each key stage of the ISO27001 implementation
project.

• ISO27001 Certified ISMS Lead Auditor Online
Masterclass, a 4 ½ day training course which prepares
delegates for the planning and execution of ISMS
audits in line with ISO27001. Successful completion of
the exam leads to delegates acquiring the industryrecognised CIS LA qualification. (Delivered live,
online).
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Risk assessment and treatment
•
•
•
•
•
•

Risk acceptance criteria
Legal, regulatory and contractual requirements
Assessment methodology and approach
The risk treatment plan
The Statement of Applicability
The residual risk report

Selection of controls
• Review and recommendations

About our ISO27001 Mentor and Coach
consultancy
With the ISO27001 Mentor and Coach consultancy
service, you are in control, which saves you money
while you benefit from the expertise of an expert
implementation coach.

Competence and documentation
•
•
•
•

Competence framework
Communication plans
Staff awareness and training
Document management process

Performance evaluation
What you get
• Regular mentoring and coaching sessions with a
qualified ISO27001 implementation expert.
• A total of 5 days’ worth of consultancy, usually
delivered in 1 – 3 hour sessions.
• A flexible combination of online chat, telephone and
other remote communication methods.
Information and knowledge transfer covering each of
these key phases of an Information Security Management
System (ISMS) implementation:
Setting up the project
•
•
•
•
•
•

Management framework
Context
Project leadership
Resources
Interested parties
Management system risk assessment

•
•
•
•
•
•

Internal audit
Management review
Improvement
Preparation for certification
Review of certification readiness
Coaching of individuals likely to be involved in the
audits
• Help with selecting and appointing an accredited
certification body.

“Having IT Governance on hand
to guide our swift adoption of the
ISO27001 Standard and provide
ongoing expert support has been
invaluable. They really understood the
needs of a technology enterprise like
ours.”
Paul Green, Wirefast
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The IT Governance Professional Services team has worked with
organisations around the world to apply management system
standards for more than a decade.
Who will benefit from this Get A Lot Of
Help package?

How does online consultancy work?

Organisations of up to 500 employees from any industry
and situated anywhere in the world will benefit from this
package. It will help organisations that have little or no
management system expertise, but do have some initial
understanding of information security management to
achieve their goals quickly and efficiently. This package
does not include certification fees which are paid directly
to the certification body.

The consultancy is provided through a blend of delivery
methods, such as telephone or conference calls, Webex
sessions, Skype chat and/ or email communications. The
blend of communication methods can be adjusted to
meet the client’s preferred method of communications.
Due to the absence of physical meeetings and travel,
it is possible to have more meangingul engagements,
more frequently, at a fraction of the price of an in-person
consultancy session.

Certification Guarantee

Why IT Governance?

A key aspect of an IT Governance consultancy support
programme is that we guarantee our clients that they will
successfully achieve certification within the timeline of
the agreed project. For our Get a Lot of Help package,
this guarantee is also applicable. It is subject to contract,
based on the findings of the initial scoping phase and
compliance with the agreed resource and project plan.
The guarantee ensures that IT Governance Ltd will meet
any and all extra direct remedial costs necessary to
ensure that the client passes a second and subsequent
certification audit.

The IT Governance Professional Services team has
worked with organisations around the world to apply
management system standards for more than a decade.
We can help organisations of any size wishing to embark
on the transition process to achieve a certification to the
new version of ISO27001. We have consulted on many
successful compliance and cultural change projects,
with an impressive track record of more than 140 clients
successfully certificated to ISO27001 over the past 10
years. Our team is one of the most experienced globally,
having worked on projects in a wide range of both public
and private sector organisations covering a wide variety
of market sectors/segments.

Contact us today
Contact our Account Management
team to discuss how you can get
started.
+44 0845 070 1750
servicecentre@itgovernance.co.uk
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